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PASA DONER

Franchising




Uluslararasi Gida Guvenligi
Belgesi BRC'yi Turkiye’'de alan
ilk ve tek doner markasi!

Gida guvenligi ve kalite yonetiminde uluslararasi liderlik!

Pasa Doner, BRC belgesiyle alaninda dinya standartlarini
Turkiye'ye tasiyan itk ve tek doner markasi olarak, sektordeki
oncultgunu kanitlayan ve guvenle tercih edilen bir markadir.




I)“

” tantyalim.

Kiiclik bir imalathanede doner uretimi ile ticaret hayatina
baslayan “Pasa Déner” markasi, 2009 Yilinda ilk subesini
istanbul’da acarak franchise subelesme siirecini baslatmistir.
"Pasa Doner” markasi franchise sistemi icerisinde girisimci
ruhuna sahip is plani sahiplerine “Pasa Doner” markasi
altinda franchise sube hakki vermektedir.

“Donersan Doner Gida San. Tic. AS.” “Pasa Doner” markasi,
temel felsefesini kalite, gliven ve istikrar lzerine oturtmus,
Tirkiye” nin en biytigii olma hedefi ile yola ¢ikmis, ticaret
hayatinda 15 yillik siireyi geride birakarak bugtinlere siirege-
Lmistir.

“Pasa Doner” markasi bugiin itibariyle,

3.000m? kapali alanda giinliik 20 Ton doner isleme kapasi-
tesine sahiptir.

1.500m? (-40, -18 ve 0) Depolama alani ile istanbul basta
olmak lzere Tiikiye genelinde 150'nin Uzerinde farkl
noktaya lojistik hizmeti sunmaktadir.

100’lin tizerinde ¢alisani, modern iiretim kapasitesi ve satis
hacmi ile Tiirkiye genelinde sektoriin lideri konumundadir.
“Pasa Doner” saglikli ve hijyenik iiretim anlayisi, yalnizca
tavuk but etiyle hazirlanan doneri, 6zel marinasyonlu sosu
ve essiz lezzetiyle, giivenilir, kaliteye onem veren ve
oncelikli tercih edilen bir markadir. Ayrica, uluslararasi
gida sertifikasyon standardi olan BRC belgesini Tiirkiye'de
alan ilk ve tek doner markasi olmasiyla da c.

“Pasa Doner” kalite, giiven ve istikrar ile kiiciik yatirimciya
franchise imkani ve alternatifi olmayan bir is plani sunan bir
markadir.

“Pasa Doner” sektorde sayisiz Tiirkiye birincilikleri elde
etmis, odiller kazanmis, bugiin itibariyle her alanda acik
ara lider konumda bir markadir.

Franchising PASA DONER

1) Let's get to know

“Pasa Doner” brand, which started its business life with
doner production in a small workshop, opened its first
branch in Istanbul in 2009 and started the franchise branch-
ing process. “Pasa Doner” brand grants franchise branch
rights under the “Pasa Déner” brand to business plan
owners with an entrepreneurial spirit within the franchise
system.

“Donersan Doner Gida San. Tic. AS.” “Pasa Doner” brand,
which has based its basic philosophy on quality, trust and
stability, set out with the aim of becoming the largest in
Turkey, has continued to this day by leaving behind 15 years
in business life.

As of today, the brand “Pasa Doner”

e Operates with a daily doner production capacity of 20
tons in a 3,000m? closed facility.

e 1,500m? (-40, -18 and 0), especially with the storage
Istanbul in Turkey offers logistics services to over 150
different points.

e 100 employees, modern production capacity and sales
volume with in Turkey is the leader of this industry.

e  “PasaDoner” is a reliable, quality-oriented and primari-
ly preferred brand with its healthy and hygienic produc-
tion approach, doner prepared only with chicken thigh
meat, special marinated sauce and unique taste. It also
proves its leadership in the sector by being the first and
only doner brand in Turkey to receive the BRC
document, which is the international food certification
standard.

e  “Pasa Doner” is a brand that offers small investors a
franchise opportunity and a business plan that has no
alternative, with quality, trust and stability.

e “Pasa Doner” has achieved numerous Turkish champi-



Baton
Doner

(7kg - 150kg)

Pasa But
Corbasi

(Sadece tavuk but etiyle
hazirlanan, lezzet ve besin
dolu sicacik bir lezzet)

citir
Soganlar

(Dogal sogan dilimlerinin
0zel baharatli kaplamayla
bulustugu citir lezzet)

Pasa
Burger

(Sadece Tavuk But
etinden hazirlanan
essiz bir lezzet)

Citir
Butlar

(Sadece tavuk but etinden
hazirlanan, disi ¢itirici
yumusacik enfes bir lezzet)

Peynirli
Citirlar

(Uzadikca uzayan enfes
mozzarella peyniri, altin saris
citir kaplamali lezzet)
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Saglk ve Lezzetin Adh.

Sadece tavuk butundan hazirlanan uriinleriyle essiz bir lezzet
deneyimi sunar.

Toptan ve Franchise sistemi ile ¢alisan Pasa Doner;

e Baton Déner(7kg - 150kg)
e PasaBurger

e PasaBut Corbasi

e  Citir Butlar

e  Citir Soganlar

e Peynirli Citirlar

uriinlerini toptan ve franchise sistemi ile misteri ile bulustur-
maktadir.

Tavuk but donerlerimiz, giinliik ihtiyaclara gore;
7 kg ile 150 kg arasinda uretim kapasitesiyle farkl taleplere
kolayca cevap verir.

Lezzet ve kaliteyi on planda tutan 6zel marinasyon recetesiyle
hazirlanan donerlerimiz ile sektorde fark yaratan giivenilir bir
marka olamayi siirdiirmektedir.

Franchising PASA DONER
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The Name of Health and Taste.

It offers a unique taste experience with its products prepared
only from chicken legs.

Pasa Doner, which works with wholesale and franchise systems;

e Baton Doner (7kg - 150kg)
e PasaBurger

e Pasa Chicken Thigh Soup
e  Crispy Chicken Bites

e  Crispy Onions Rings

e Mozzarella Sticks

products are brought together with the customer with wholesale
and franchise systems.

Our chicken leg doners, according to daily needs;
With a production capacity between 7 kg and 150 kg, it easily
meets different demands.

It continues to be a reliable brand that makes a difference in the
sector with our doners prepared with a special marination recipe
that prioritizes taste and quality.onships and awards in the
sector, and is a clear leader in every field today.




Dogru marka, guvenilir ortak ile
basarili is kurmak isteyenlere...

For those who want to establish successful
business with the right brand and reliable partner...



i) “

Franchising PASA DONER

” Franchising

sistemi ile basaril bir is plani
hayal degildir.

Franchise Sahibi bu sistem ile,

1)

2)

3)

4)

5)

6)

7)

8)

9)

Onceden standartlara baglanmis teknik ekipmanlari
kullanabilme kabiliyetine kolayca sahip olur.

“Pasa Doner” markasi ile ulusal ve uluslararasi diizeyde
calisma imkani bulur.

Tecriibe paylasimi ve kolay egitim alabilme imkanina
sahip olur.
is ortakhginin saglamis oldugu sinerji ile teknik, mali ve

ticari performansta basari elde etme imkani bulur.
Yatirima dondstirilen is plani ile katma deger iretme
hedefine kolayca ulasilabilir.

Kurumsal yapi, marka ve sistemin gticti altinda tanitim,
reklam gibi bireysel maliyetlerin 6niine gecilir.
Yatirimcilar agisindan 6nem arzeden depolama, lojistik,
operasyonel yonetim maliyetlerini minimize edebilme
olanagi sunulur.

Girdi maliyetlerini analiz edebilme, yatirrmin donisu-
muni kolayca planlama imkani bulur.

Esnaf aidiyeti, ticari ahlak, tecriibe ile liyakati uhdesin-
de barindirma imkani sunulur.

10) Surekli arge, surekli know-how paylasimi imkani elde

eder.

i “

” with the

franchise system you can imagine
a successful business plan.

Franchise Owner with this system,

1)

2)

4)

5)

6)

7)

8)

9)

Easily have the ability to use technical equipment that
previously depends on standards.

“Pasa Doner” brand has the opportunity to work at na-
tional and international level.

Experience sharing creates easy training opportunities.
It has the opportunity to achieve technical, financial and
commercial performance with the synergy required by
the business partnership.

The target of generating added value is determined by
the business plan converted to investment.

Corporate structure, brand and power of the system, pro-
motion, advertising, individual cost is to take the lead.
Possibility of minimizing the operating cost for the in-
vestors and minimizing the costs of storage, logistics
and operational management

There is an ability to analyze input costs and plan invest-
ment conversion easily.

Possibility of sheltering commercial ethics, experience
and innovation

10)Continuous R & D and continuous sharing of know-how

is achieved.

e = k .E;
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Franchising PASA DONER

YFranchise

Olabilme bir ayricaliktir.

13

” markast ile uzun

siireli ortaklik,

1)
2)
3)
4)

5)

6)

Girisimci is plani ile kendi isine sahip olma talebinde
bulunmak,
Basiretli bir yonetim anlayisina sahip olmak,

Girisimci is tecrlibesi ve is ahlakina sahip olmak,

isine sahip cikmak, isletmesini yénetmek ve koordinas-
yonunu yerinde saglayabilmek

“Pasa Doner” markasinin gerektirdigi standartlarn yeri-
ne getirme misyonuna sahip olmak

Degisime ve gelisime agik olmak ile baslar.

Turkiye'nin bircok noktasinda bu anlayisi 6nceleyerek

yol yliridigiimiz ¢ok degerli ortaklarimiz ile sektorin li-

der markasi konumunu gururla devam ettirmekteyiz.
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” Becoming

Franchise is a privilege.

Long-term partnership with “

1)
2)
3)
4)

5)

6)

” brand,

Entrepreneur business plan with the request to have his
own business

Person with strong management skills

To have work experience and work ethic

To protect the business, to manage the business and
provide on-site coordination

Possibility of fulfilling the standards required by the
brand "Pasa Doner’’

Starts with being open to change and development.

Turkey’s our invaluable partners in this approach by ex-

amining the path we have walked many points we proudly

continues the position of the leading brand in the industry.
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” Franchise

olmaya karar verdiginizde,

1)

2)

3)

4)

5)

6)

7)

Basvuru alinir ve 6n goriisme yapilr.

(Web sitesi lizerinden basvuru alinir. Sirket merkezinde bizzat

yazili olarak basvuru alinir.)

Aday sube sahibini bilgilendirme ve tecriibe paylasimi ya-

pilir. (is plani ve sistemin isleyisi ile ilgili ayrintili olarak bilgi-

lendirme yapilir.)

Sube talep edilen nokta belirlenir ve franchise ekibince

uygunluk denetimi yapilir. Franchise ekibi noktanin “Pasa

Doner” markasina uygun olup olmadigdi, mevcut subelere

olan mesafenin (km) uygun olup olmadigi konularinda ya-

zil goris verir.

On protokol ve franchise bedelinin 6denmesi. Franchise

saha yonetiminin onayinin ardindan ilk sozlesme siireci

baslatilir ve franchise bedeli sirket banka hesabina yatirilir.

Kira kontratinin yapilmasi ve tadilat stirecinin baslatilmasi

a) Sirket standardinin gerektirdigi tadilat listesi olusturu-
lur, fiyatlandirmasi ve tadilat suresi belirlenir.

b) Aday sube sahibince tadilat listesi onaylanir ve bedeli
sirket hesabina yatirilir.

c) Aday sube sahibi sirket koordinesinde egitim siirecine
tabi tutulur.

Franchise sube belgelerinin eksiksiz tamamlanmasi ve s6z-

lesmesinin imzalanmasi icin asagidaki belgeler hazir edilir.

a) Kira kontrati

b) imza Sirkiist (imza beyannamesi)

c) Vergilevhasi

d) Franchise sozlesme (1slak imzal)

e) Diger gerekli belgeler

Sube acilis programi yapilir, acilis tarihleri belirlenir, “Pasa

Doner” markast ile birlikteligimiz baslar.

Franchising PASA DONER

1)

2)

3)

4)

5)

6)

I/) 113
to be franchise,

” When you decide

Application is receive and preliminary interview is made.

(The application is received through the website. A written ap-

plication is received at the company headquarters. )

The candidate is informed and shared the experience of the

branch owner. (Business pian and detailed information about

the operation of the system is made.)

The requested point of the branch is determined and the

franchise team conducts compliance audits. The franchise

team gives a written opinion on whether the point is suit-

able for the “Pasa Doner” brand and whether the distance

to the existing branches (km) is appropriate.

Preliminary protocol and payment of the franchise price. After

the approval of the franchise field management, the first con-

tract process is initiated and the franchise fee is deposited into

the bank account of the company.

Making the lease contract and initiating the alteration process

a) The amendment list required by the company’s standard
is prepared, pricing and modification period is deter-
mined.

b) The amendment list is approved by the branch owner and
its value is deposited in the account of the company.

¢) The candidate is subjected to the training field under
the coordination of the branch owner’s company.

The following documents shall be prepared in order to com-

plete the franchise branch documents and to sign the contract.

a) Lease Agreement

b) Signature Circular (signature declaration)

c) Tax Plate

d) Franchise Making (wet signed)

e) Other required documents.

7) Branch opening program is made, opening dates are deter-

mined, our association with “Pasa Doner” brand starts.
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